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USAID/Kosovo Local Works Activity

Concept Paper Template

(Delete text highlighted in grey prior to submitting the Concept Paper
GREY HIGHLIGHTED TEXT IS ONLY TO ASSIST THE APPLICANT. IT DOES NOT REPLACE OR CHANGE ANY REQUIREMENTS IN THE NOFO, SECTION D)
Concept paper template must not exceed seven pages and must use standard margins and 12pt Times New Roman font.  The following format must be used:
Name of Organization	                                                       __________________________
Amount of Funding 			  			                                	  $ _________
Value of Proposed Cost Share (if any, not required)                                   	  $ _________

The Applicants must submit their concept papers following the instructions provided in Section D of the RFA No. 72016721RFA00003. 

Section 1: Technical Approach (3 pages)

As prescribed in Section D of the NOFO, in the concept paper the applicant must describe, at minimum: 

1. A discussion of the development context, including brief background on the specific development challenge/opportunity and needs to be addressed by the concept paper  (include a description of the target population and any gender integration specific challenges).
2. A statement noting which objectives in Section A the applicant’s program will focus. Statement should be relevant to the particular needs and constraints of Kosovo; it should avoid unnecessary duplication; it should articulate potential impact of the proposed activity and it should include learning and adaptation components for constituent-led priority setting.
3. The technical approach to be used, including the specific program activities and strategies to be conducted (what, where, how, and when and how they will be informed by constituent priorities and existing local capacities.)
4. A description of how the activity will target and be implemented in two municipalities, Gracanica and Fushe Kosove.
5. Applicant’s summary approach to Monitoring, Evaluation and Learning (a full Monitoring, Evaluation and Learning Plan will be requested during Full Application phase). 
6. A description of the coordination, cooperation, and inclusion of relevant stakeholders. 
7. Describe how sustainability will be achieved.

Section 2: Management Plan (2 pages)

The concept paper must describe, at minimum, from a management perspective:
1. An identification of partners/coalitions for activities where appropriate to broaden geographic diversity, promote greater inclusion, and increase program reach. 
2. An efficient and logical structure for overall program implementation, including how the applicant will divide labor, responsibilities and funding with partners or any potential sub-grantees, including a brief organizational and/or coalition chart.
3. Staffing plan and Strategic partnership plan that corresponds to the skills, experiences, and strengths called for by the applicant’s approach.

Section 3: Institutional Experience and Past Performance (2 pages)

1. Demonstrate experience in working effectively with partners such as the government, private sector and other local stakeholders.
2. Demonstrates previous experience of how it has engaged marginalized groups and their inclusion into the community 
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