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Annual Program Statement No.: 7200AA20APS00007 
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Questions & Answers (Q&A) 

 

 

 

Dear Prospective Applicants: 

 

 

This is an amendment to the Bangladeshi Youth Activity, Addendum No. 720038821APS00003 

 

The purpose of this Amendment 1 is to: 

 

1.  Update Section B: Federal Award Information; and 

 

2.  Provide answers to all questions submitted under the APS. 

 

 
Sincerely, 

 

 

 

 

Nathan Hilgendorf 

Agreement Officer 
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1. Amendment to the Addendum: 

 
SECTION B: FEDERAL AWARD INFORMATION: 
ESTIMATE OF FUNDS AVAILABLE AND NUMBER OF AWARDS CONTEMPLATED: 

 

Award #1, which is for $10 million, is titled as “IR 1&2 Approach” 

Award #2, which is for $25 million, is titled as “Integrated Approach”. 

 

Applicants are requested make a clear indication which award they are applying for by including 

the award title in the document names and email subject line, accordingly. 
 

 

2. Answers to Questions: 

 

IR Issues/Questions 
 

Q-1- The addendum states that there are two awards available, one for $10 million, and the other 

$25 million However, are these the maximum ceiling amounts for each award only? 

 

A: Yes, stated amounts are the ceilings for each award. 

 

Q-2- Can an organization apply for an award amount lower than these stated, for example when 

applying for Award 2, covering all three IRs, but for an amount lower than $25 million? 

 

A: Yes, applications may be submitted for lower than the ceiling amount. 

 

Q-3- Can an organization apply for and work only in a single specific IR and sub-IR? 

 

A: No, award #1 ($10 million) shall specifically accomplish IRs 1 and 2. Award #2 ($25 million) 

shall specifically accomplish IRs 1, 2, and 3. 

 

Q-4- Does USAID have an anticipated start date for this activity? And are the two awards 

anticipated to start simultaneously? 

 

A: The anticipated start date is July 2021. Regarding simultaneous starting, this is undetermined. 

 

Q-5- The instrument is undetermined, but one of the options is Leader with Associate. Does an 

organization have to bid on both awards to be considered for the Leader role?  

 

A: These awards are anticipated to be cooperative agreements. 

 

Q-6- Does this program have to be executed in Bangladesh or can it be executed virtually? 

 

A: All program activities are expected to be executed in Bangladesh.  
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Q-7- Would USAID consider expanding IR 2.2 and IR 2.3 to include not only youth-led 

organizations but also youth-serving organizations?  

 

A: The primary focus of IR 2.2 and IR 2.3 is on youth-led organizations. Applicants can propose 

to include youth-serving organizations and a rationale for their inclusion.  

 

 

Group - Approach Questions/Issues 
 

Q-1- Page 12: The addendum states that “the two awards will track common indicators and 

coordinate on recruitment, outreach, and reporting.” Could USAID provide examples of 

coordination for each of these three activities?  

 
A: USAID utilizes Collaboration, Learning and Adapting (CLA) in all of its activities and 

expects implementing partners to employ and integrate the CLA model into its work plan.  

USAID expects that the awardees of the two cooperative agreements to collaborate on their work 

plans to ensure they are not recruiting the same beneficiaries or conducting similar outreach in 

the same geographic areas. If the two awards are implemented in the same community, the 

awards will need to be deconflicted in terms of reporting on results. Activities, however, can and 

should be highly complementary with each other, and USAID expects that grantees will 

coordinate their outreach to reach the largest number of beneficiaries possible. 

 

Q-2- On page 3 of the APS Addendum, USAID states: “USAID/Bangladesh intends to support 

one award to define local drivers of violent extremism and counter these drivers through 

education emphasizing principles and concepts of tolerance, inclusion, community cohesion, and 

civic engagement. Activities could include applying civic knowledge and engaging with civil 

society, as well as working with community-based organizations and policy makers. The second 

award should emphasize soft skills, entrepreneurship, and workforce development while linking 

youth with the private sector and economy.” The Theory of Change on p. 8 also lays out two 

different projects. It is unclear, however, how the Results Framework on p. 9 will apply to both 

awards. Can USAID please specify which IRs and sub-IRs each award is expected to achieve?  

 
A: Award 1: The $10 million five-year award specifically accomplishes IR 1: Increased Civic Awareness 

and Resilience to Anti-Democratic and Violent Extremism Values; IR 2: Youth Participation in 

Community-Improvements and Decision-Making Processes Strengthened. IR 1 will focus on civic 

education to increase youth understanding of democratic values and acquire solid soft skills; and IR 2 will 

provide youth with safe community-based opportunities to practice those skills and to build relationships 

and networks with fellow youth, their communities, and decision-makers. 

 

Award 2: The $25 million five-year award specifically accomplishes IR 1: Increased Civic Awareness 

and Resilience to Anti-Democratic and Violent Extremism Values; IR 2: Youth Participation in 

Community-Improvements and Decision-Making Processes Strengthened; and IR3: Employability and 

Soft Skills of Targeted Youth Improved. 
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Q-3- Under Section A.I Introduction on page 3, USAID says that the second award will 

emphasize soft skills, entrepreneurship, and workforce development. Under Section B Federal 

Award Information, soft skills are emphasized under Award 1. Can USAID please confirm that 

Award 2 should include soft skills development.  

 

A: Confirmed - award 2 should include soft skills development. 

 

Q-4- Can USAID provide more clarification between the two awards, so as to avoid duplication 

of effort? 

 

A: Award 1: The $10 million five-year award specifically accomplishes IR 1: Increased Civic Awareness 

and Resilience to Anti-Democratic and Violent Extremism Values; IR 2: Youth Participation in 

Community-Improvements and Decision-Making Processes Strengthened. IR 1 will focus on civic 

education to increase youth understanding of democratic values and acquire solid soft skills; and IR 2 will 

provide youth with safe community-based opportunities to practice those skills and to build relationships 

and networks with fellow youth, their communities, and decision-makers. 

 

Award 2: The $25 million five-year award specifically accomplishes IR 1: Increased Civic Awareness 

and Resilience to Anti-Democratic and Violent Extremism Values; IR 2: Youth Participation in 

Community-Improvements and Decision-Making Processes Strengthened; and IR3: Employability and 

Soft Skills of Targeted Youth Improved. 

  

Q-5- USAID specifies 3 objectives for the 2 awards, where objective 1 and 2 is common for both 

awards. Hence, for award 2, how much focus should be given to objective 1 and 2, compared to 

objective 3, both in financial terms and from a strategic perspective? 

 

A: This is dependent upon the proposed approach, but ultimately whatever distribution the award 

needs to achieve the intended results. 

 

Q-6- For award 2, what is the expected distribution of resources (funding, activities) between the 

three IRs? 

 

A: This is dependent upon the proposed approach, but ultimately whatever distribution the award 

needs to achieve the intended results. 

 

 

Organization Issues/Questions 
 

Q-1- Is there a limit on the number of partners that can be in a consortium? 

 

A: No. 

 

Q-2- Will USAID please clarify whether partnerships with local organizations may be exclusive? 

 

A: USAID explicitly discourages exclusivity agreements. 
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Q-3- Is partnering with local NGOs as implementing partners encouraged? 

 

A: Yes, the utilization of local NGOs is encouraged as appropriate.  

 

Q-4- Page 13 of the Addendum, Section C: Eligibility Information states “[T]he organization 

must be a legally organized entity in the country where it operates”. Can USAID please clarify if 

an organization would be able to operate under an international cooperation agreement, such as a 

bi-lateral agreement with the host country? Or do organizations have to be legally registered in 

Bangladesh?  If the latter, can an organization note its current efforts to register to be eligible? 

 

A: Awardees must be legally registered in Bangladesh. For an organization that has not yet 

achieved this, notes on progress can be presented with the concept note package. By time of 

award, the registration must be complete. 

 

Q-5- Can USAID please confirm that organizations which are in the process of registering in the 

country are eligible to participate? 

 

A: Answered previously. 

 

Q-6- I wonder if our institution can submit a concept note for this funding opportunity. We are a 

U.S. based higher education institution. 

 

A:  All qualified institutions are encouraged to apply. 

 

Q-7- Youth-led organizations: How does USAID define youth-led organizations as referenced in 

the APS addendum? Does the definition refer only to formally registered organizations, or does 

it include informal ones as well (e.g., local youth collectives)?   

 

A:  A youth-led organization is an organization that promotes youth participation in the decision 

making at both the local level and national level and promotes youth-led development.  

Permanent staff of the organization should be youth (ages 15-35) and the governing body of the 

organization should have strong youth representation. 

 

Q-8- In Section II (B) of the concept note template, USAID mentions, "Describe your 

organization’s expertise in the areas of a) positive youth development (PYD)...". If an 

organisation has evidence of expertise and experience that reflect the PYD approach but doesn't 

explicitly name them as such, can these expertise and experiences be highlighted as experience 

related to PYD? 

 

A: All relevant experience will be assessed accordingly. 

 

Q-9- There are a limited number of youth-led organizatons that align with the technical focus of 

this opportunity. How does USAID plan to reconcile proposals that feature duplicate approaches 

from consortiums that include the same youth-led implementing partners?  
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A: Each application will be assessed holistically on its merits, based on the selection criteria as 

stated in the Addendum. 

 

 Q-10- In IR 2.2, does "Youth-led organizational capacity" refer to the capacity of youth-led 

organizations, or the capacity of youth to lead/organize around advocacy issues? 

 

A: Youth-led organizational capacity refers to the capacity of youth-led organizations. 

 

 

Other Issues/Questions 

 
Q1- Could USAID kindly provide its Local Compensation Plan (LCP) for Bangladesh? 

 

A: Applicants should follow their own organizational policies in setting personnel compensation 

under this assistance award.  However, to assist in this area the Mission Compensation Plan is 

provided as an attachment." 

 

Q-2- In order to propose salaries that are comparable with USAID’s salaries, would USAID 

kindly provide its local compensation plan for CCN staff? 

 

A: Answered above. 

 

Q3- Could USAID confirm that the Technical Evaluation Committee will be the same for 

concept notes submitted under Award 1 and Award 2? 

 

A: This information is procurement sensitive and cannot be provided. 

 

 

Geographic Coverage Issues/Questions 
 

Q1- Page 10, Geographic Focus: The Addendum references USAID/Bangladesh’s development 

strategy. Could USAID kindly confirm that the FY2011 – FY2019 Country Development 

Cooperation Strategy (CDCS) is the latest version of the USAID/Bangladesh development 

strategy which applicants should reference?  

 

A: The Mission’s updated CDCS is not currently available to the public. Please check the 

USAID/Bangladesh website for updates. 

 

Q-2- What will the geographic code be for an award resulting from this APS? 

 

A:  For purposes of source/nationality rules under 22 CFR 228.03, the geographic code is 937, 

which includes the United States, the cooperating country (Bangladesh) and developing countries 

other than advanced developing countries. 

 

Q-3- Page 10, Geographic Focus: The addendum states that the activity should target youth 

“across Bangladesh’s urban and semi-urban areas,” as well as “take into consideration 
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USAID/Bangladesh’s development strategy and specific economic and geographic factors 

including the unemployment rate, remoteness of the area, existence of marginalized people or 

groups of people, etc.”  

 

a. Does USAID envision BYA focusing only on urban and semi-urban areas?  

 

A: No, rural areas should also be considered 

 

b. May applicants propose targeting rural areas?  

 

A: Yes, as well as the areas specified in the addendum  

 

c. Should applicants prioritize certain economic and geographic factors over others?  

 

A:  Applicants may prioritize economic factors and geographic areas based on various published 

or organizational assessments that they have conducted. 

 

Q-4- In case of geographic coverage, the addendum mentions focus on urban and semi-urban 

areas. However, it also highlights the need to consider remoteness and existence of marginalized 

population. In case there is a conflict between these two criteria, which one should get the 

priority? 

 

A: The applicant should prioritize geographic coverage and marginalized populations based on 

its analysis of development needs and what has been stated in the addendum. 

 

Q-5- On page 10, Section A.IV Programmatic and Geographic Focus indicates a focus on 

remoteness of the area, but also mentions the need to reach youth in Bangladesh's urban and 

semi-urban areas. These seem to convey different focuses. Can USAID provide clarity on 

whether remoteness or urban and semi-urban areas take precedence? 

 

A: The award should target the mentioned populations stated in the addendum; no prioritization 

is given. 

 

Q-6- Section IV “Geographic and Programmatic Focus” states the target area is “Bangladesh’s 

urban and semi-urban areas.”  The justification for this choice cites the impact of the COVID-19 

pandemic “in terms of economic impact” and asks that “specific economic … factors including 

unemployment rate” be considered.  Does USAID have evidence that these same areas are also 

the one experiencing the greatest deficit in democratic and community participation and/or most 

susceptible to recruitment by VEOs?  Does USAID want Applicants (especially applicants for 

Award 1) to also consider these factors in selecting geographic areas for programs?  

 

A: Please use all evidence available when designing the award. Please visit 

https://dec.usaid.gov/dec/ for assessments/evaluations conducted by USAID.  The applicant 

should consider all factors when designing the award. 

 

https://dec.usaid.gov/dec/
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Q-7- Section IV “Geographic and Programmatic Focus” states the target area is “Bangladesh’s 

urban and semi-urban areas.”  Will USAID accept programming in the rural areas associated 

with the selected urban and semi-urban areas to address issues of urbanization and migration 

which can exacerbate problems this program is intended to address?    

 

A: Rural areas could also be considered. 

 

Q-8- Section IV “Geographic and Programmatic Focus” states the target area is “Bangladesh’s 

urban and semi-urban areas.”  How many target areas does USAID anticipate Applicants 

working in under Award 1 and under Award 2?  Would USAID favor deeper engagement in a 

fewer number of communities or programs aimed to spread a less intensive degree of benefits 

over a larger geographic area?    

 

A: The award should target the mentioned populations stated in the addendum; no specified 

number of areas is stated.  

 

Q-9- On Page 10, USAID describes programmatic and geographic focus for both awards, which 

includes USAID's priorities for targeting youth. Does USAID have award-specific priorities that 

may help offerors distinguish targeting approaches for Award 1 and Award 2, recognizing that 

there could otherwise be significant overlap of services provided in one geographic area or to 

one target group? 

 

A: The award should target the mentioned populations stated in the addendum; no prioritization 

is given. Per the addendum, awards need to work together and deconflict interventions. 

 

 

Strategy Issues/Questions 
 

Q-1- Page 10 of the Addendum calls for respondents to “take into consideration 

USAID/Bangladesh’s development strategy”. Can USAID/Bangladesh provide the updated 

CDCS or an estimate on when that will be released?  

 

A: The Mission’s updated CDCS is not currently available to the public. Please check the 

USAID/Bangladesh website for updates. 

 

Q-2- Because “The selection of a target area should take into consideration USAID/Bangladesh’s 

development strategy and specific economic and geographic factors including the unemployment 

rate, remoteness of the area, existence of marginalized people or groups of people, etc.” 

[emphasis added].  Can you share USAID/Bangladesh’s Country Development Cooperation 

Strategy (CDCS) 2020 -2025?  

 

A: The Mission’s updated CDCS is not currently available to the public. Please check the 

USAID/Bangladesh website for updates. 
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Co-Creation Process 

 
Q-1- The Addendum states that “By applying to the BYA addendum, applicants give 

USAID/Bangladesh the right to share concept notes with appropriate external partners for the 

purposes of evaluation or co-creation.” And further states that “This process may involve 

extensive discussions with USAID/Washington, USAID/Bangladesh Mission staff, or other 

experts, within or outside of USAID.”  Will USAID share an Applicant’s concept papers with 

other Applicants at any point without the Applicant’s consent?  

 

A: No, application materials are classified as Procurement Sensitive and will not be shared with 

other Applicants without consent.  

 

 Q-2- During the co-creation process, will USAID convene multiple Applicants together for 

simultaneous co-creation or will USAID engage each selected Applicant in one-on-one 

discussions?  If USAID intends to bring Applicants together for co-creation, will Applicants for 

Award 1 and for Award 2 be brought together or will there be separate cocreation processed for 

Award 1 and Award 2?  

 

A: This is yet to be determined. 

 

Q-3- Regarding the Call for Concept Note, did it happen in the past during co creation or do you 

have plan to form partnership(s) among the agencies whose concept notes were accepted or 

selected for discussion/considerations? 

 

A: This is yet to be determined. 

 

Q-4- Recognizing that the implementers of both awards are expected to coordinate indicators, 

recruitment, outreach, and reporting, will successful concept note applicants have the opportunity 

to collaborate as a group with other applicants during co-creation discussions? 

 

A: This is yet to be determined. 

 

Q-5- On pages 13–14 of the Addendum, USAID notes that the co-creation process will involve 

sharing concept notes of applicants with other USAID representatives and potentially other 

external parties.  

a. Does this sharing of the concept notes as part of the co-creation process entail a 

workshop of all selected competitors, whereby concept notes are shared with all selected 

competitors?  

b. Will applicants under Award 1 be part of co-creation processes jointly with Award 2 

applicants? To some extent this could facilitate coordination and facilitation between the two 

awards. 

 

A: Phase 3, the co-creation workshop, is anticipated to take place between USAID and the 

successful applicant from Phase 2. Two separate workshops are anticipated: one for each of the 

two awards. Each workshop is anticipated to contain one applicant. Concept notes will not be 

shared with other applicants. There is the possibility of joint co-creation between the apparently 
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successful applicants across the two activities, but a final determination on this has not been 

made. 

 

 Q-6- The Youth Power 2 APS states that “The [Evaluation] Criteria 1-3 below are all of equal of 

importance.”  The Addendum does not include that statement.  How are the three evaluation 

criteria for the Addendum weighted? 

 

A: They are weighted equally. 

 

 

Target Populations/Parter Issues/Questions 

 
Q-1- On page 4, USAID/Bangladesh mentions a GOB counterpart. Could USAID share the 

name of this GOB counterpart? 

 

A: The Ministry of Youth and Sports. 

 

Q-2: Under Award 1, is USAID open to interventions that include engagement with political 

entities, such as the government or political parties, to achieve progress toward IR 1 and IR 2? 

 

A: Yes, such an approach could be considered, though it is important to note that such 

interventions would need to differentiate themselves from current USAID work that engages 

with political entities and parties (Strengthening Political Landscapes). 

 

 Q-3- Can USAID clarify how it views the target populations of “youth aged 15-35” across the 

five-year period of performance for these awards?  Do program participants / beneficiaries need 

to be in the target range at the start of the program, at the time of a particular activity, or at the 

end of the award?  

 

A: Participants need to be in the target age range at the beginning of the activity, though it is 

understood that new participants who turn 15 during the life of the program would be eligible 

participants. 

    

Q-4- The BYA addendum highlights targeting youth aged 15-35. Is it necessary for activities 

under all/each IR, including IR 3, to target this entire age range or can we narrow down this age 

bracket for effectiveness of implementation for each IR? 

 

A:  The activity can target individuals between the specified age range. 

 

Q-5- The addendum mentions out-of-school youth. Youth may drop out of education at different 

stages of academic life. Would USAID apply the regular definition of 15-24 y/o for defining out-

of-school youth under BYA, or a 15-29 range? 

 

A: The target population of this addendum are youth between the ages of 15-35 
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Q-6- Page 9 Under Programmatic and Geographic Focus (page 9), the RFA states: “BYA should 

support gender-sensitive and age-appropriate programs for in-school and out of school youth 

aged 15-35.” The definition of youth according to National Youth Policy in Bangladesh is 18-35, 

while younger than 18 is defined as a child. In reference to this, especially regarding youth 

advocacy with local and national government (IR 2), should the applicant focus its efforts on age 

range 18-35? 

 

A: The applicant should focus on participants in the 15-35 age range. 

 

Q-7- Intermediate Result 2 on page 9 states: “Youth participation in community improvements 

and decision-making processes strengthened: PYD should support building linkages between 

youth networks and enhance the capacity of networks to advocate for common issues. Finally, 

this activity should bridge youth-led organizations with the Standing Committees at the Upazila 

level, which are one of the main institutional avenues for people’s participation in local decision-

making processes and as such, a good platform to promote regular dialogue with local 

government representatives.” Does the above-mentioned Youth Networks and Youth Led 

Organizations criterion include youth platform/youth volunteer groups facilitated by registered 

NGOs/CSOs? Or is it mandatory for youth platforms/networks to have their own registration 

under respective authority? 

 

A: It is not mandatory for youth platforms/networks to have their own registration under 

respective authority; both formally registered and informal networks will be considered. 

 

 

Sector Specific Issues/Questions 
 

Q-1- Page 12, Section B: Federal Award Information states the following: 

Subject to the availability of funds, USAID/Bangladesh anticipates supporting two awards: 

1. Award 1: $10 million over five years that specifically accomplishes IR 1: Increased Civic 

Awareness and Resilience to Anti-Democratic and Violent Extremism Values; IR 2: Youth 

Participation in Community-Improvements and Decision-Making Processes Strengthened. The 

award (1) provides a quality civic education to increase youth understanding of democratic 

values and acquire solid soft skills; and (2) provides youth with safe community-based 

opportunities to practice those skills and to build relationships and networks with fellow youth, 

their communities, and decision-makers. 

 

2. Award 2: $25 million over five years that specifically accomplishes IR 1: Increased Civic 

Awareness and Resilience to Anti-Democratic and Violent Extremism Values; IR 2: Youth 

Participation in Community-Improvements and Decision-Making Processes Strengthened; and 

IR3: Employability of Targeted Youth Improved. 

 

Question 1a: For Award 1, can USAID provide further information on how does it intends to 

review and rate approaches to PVE research and interventions within the three outlined criterion? 

 

A: As a part of the focus of Award 1 is IR:1 which is on civic education with the goal of 

assisting young people to understand the values and attitudes associated with being a good 
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citizen, build social trust, make them tolerant of others, generate respect for pluralism and 

diversity, increased their understanding of democracy and develop a sense of shared identity, and 

interpersonal trust. If civic education can make young people civically engaged, they will be 

more likely to voice their grievances using community engagement channels and less likely to 

become involved in or support the use of violence extremism thus contributing in preventing 

violent extremism (PVE). Applicants must have a demonstrated understanding of violent 

extremism (VE) and drivers of VE in the Bangladesh context. Applicants may include PVE 

research and interventions with the understanding that IR 1 also includes building resilience to 

anti-democratic values.   

 

Question 1b: Since both awards will include interventions to meet IR 1 and IR 2, can USAID 

please clarify what differentiates PVE and civic education activities under the two awards, such 

as beneficiaries, geographic focus, etc? 

 

A: As a part of the focus of Award 1 is IR:1 which is on civic education with the goal of 

assisting young people to understand the values and attitudes associated with being a good 

citizen, build social trust, make them tolerant of others, generate respect for pluralism and 

diversity, increased their understanding of democracy and develop a sense of shared identity, and 

interpersonal trust. If civic education can make young people civically engaged, they will be 

more likely to voice their grievances using community engagement channels and less likely to 

become involved in or support the use of violence extremism thus contributing in preventing 

violent extremism (PVE).  

 

Q-2-  The addendum highlights six priority sectors identified through the Comprehensive Private 

Sector Assessment. Is there a minimum and maximum number of sectors that USAID would like 

to see being targeted? 

 

A: No. An offeror may target the number of sectors as appropriate to the concept. 

 

Q-3- Investment by private sector: How does USAID define this type of investment? Is it defined 

as cash, in-kind, and/or commitment to invest by the private sector?  

 

A: Both cash and in-kind contributions are feasible. 

 

Q-4- Intermediate Result 3 on page 9 of the RFA states: “Employability of target youth 

improved: Potential areas for these skill trainings include promising high growth sectors 

identified in the USAID/Bangladesh Private Sector Assessment: agri-business, automotive, light 

engineering, telecommunications, tourism, information and communications technology as 

well as energy and health.” Should the applicant focus on all sectors listed, or can they select 

certain areas to focus on? 

 

A: The applicant may focus the sectors mentioned and beyond 

 

Q-5-  In terms of educational background, USAID has specifies a few sub-groups for targeting. 

Does USAID expect the activities to target all the mentioned sub-groups or can we prioritize 

based on intervention design? 
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A: Applicants may prioritize based on the intervention design. 

 

Q-6- Page 9 of the RFA states: “The Activity should strengthen institutional links with the 

private sector and the capacity of educational and vocational/technical training institutions to 

deliver market-responsive and soft skills training to youth.” Should the applicant’s proposed 

interventions also include youth mobilization and encouragement of youth enrollment in the 

above-mentioned institutions? 

 

A:  This depends on what kind of intervention is proposed by an Applicant. 

 

Submission Issues/Questions 
 

Q-1- On page 3 of the concept note template, USAID says that Section III.A Proposed Estimated 

Cost and Cost Breakdown has a maximum page limit of 1 page. In the detail for this section, 

USAID requires the use of the Excel budget template. Can USAID please confirm the Excel 

budget (budget and budget narrative tabs) are not part of the 1 page maximum.  

 

A: I (one) page limit has been deleted from section III of concept note template. The Excel 

Budget template is also simplified. 

 

 Q-2- SECTION III – SUPPORTING INFORMATION states “A. Proposed Estimated Cost and 

Cost Breakdown (1 page maximum)”.  Can USAID please confirm what the “1 page maximum” 

applies to?  

 

A:  I (one) page limit has been deleted from section III of concert note template.  

 

 Q-3- Would USAID kindly consider removing or simplifying the template for a detailed budget 

narrative at this phase of the proposal (concept note)?  The budget narrative template is 

sufficiently detailed that it requires a fully completed detailed budget to be prepared and then 

transposed into words into the narrative template.  

 

A: The Excel Budget template has been simplified by deleting the narrative tab. 

 

Q-4- Pg. 14, Section D.II, Application Submission: In the Application Submission instructions, 

USAID states that “respondents are asked to download the template…and email a PDF version 

of the document. For the budget and budget narrative, applicants should download, fill out, and 

submit the template in its original Excel format.” However, in Attachment A (Concept Note 

Template), the Estimated Cost and Cost Breakdown is included as Section III A with a 1-page 

limit. Can USAID confirm whether the budget and budget narrative should be submitted in their 

original Excel format as a separate attachment, or if they should be submitted as part of 

the concept note PDF under Section III A? If applicants should submit the budget and narrative 

as part of the PDF modeled on Attachment A, would USAID consider increasing the page limit 

from one to three pages to allow space for both the budget summary and budget narrative?   

 

A: Answered previously. 
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Q-5- Can USAID kindly confirm that offerors are only expected to submit the proposed budget 

and summary budget narrative in Excel format by completing the information in the template, 

Attachment B? 

 

A: Yes, this is correct. 

 

Q-6- The current page setup of “Fit All Columns on One Page” shows that the budget narrative 

template in Excel is at 37% of its normal size making it unreadable in printouts and PDFs.  If we 

specify the print area to include only the table and its headings in the Page Setup, the file is now 

more readable at 57%.  Please confirm that we can set the print area to make the printout more 

readable.   

 

A: Yes, this is acceptable. 

 

Q-7- The RFA states that applicants should fill out and submit the budget template in its original 

Excel format.  However, the current settings do not facilitate full readability of the descriptions 

in the cells.  Please consider the following changes to the settings of the budget narrative tab to 

make it more readable across screen view, printouts, and PDFs:  

a. The rows do not auto resize to fit the text making it difficult to see the entire sentence although 

the rows are set in wrap text format.  Can we auto fit the rows to make all sentences visible to the 

readers?  

 

A: Yes, this is acceptable. 

 

b. Can we resize the columns to narrow down the “Cost Description” and “Additional Info” 

while widen the “Assumptions” to accommodate 1 or 2 sentences of descriptions as per 

instructions in the template?  

 

A: Yes, this is acceptable. 

 

c. Please confirm that the font in the narrative tab of the Excel file is in red.  

 

A: Narrative tab is no longer required at this point. 

 

d. Can we replace the custom margins to “narrow margins” thereby settings reducing the side 

margins from 0.75” to 0.25” and top and bottom margins from 1” to 0.75”?  

 

A: Answered previously. 

 

e. Can we edit the footer to remove the existing name of the organization that is in the template? 

  

A: Yes, this is acceptable. 

 

f. Do you have a maximum percentage for scaling down the page of the budget narrative like 

75% of the normal size to retain readability?  
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A: Answered previously. 

 

Q-8- Please confirm that that there is no page limit for the budget narrative tab in the Excel 

template with the columns fitting on one-page, narrow margins, portrait orientation, and scaling 

down to 75% of normal size.   

 

A: Answered previously. 

 

Q-9- Section III.A of the Concept Note Template has a one-page maximum for the proposed 

estimated cost and cost breakdown.  Is this section of one-page maximum in the Concept Note 

Template separate from the budget Excel template that contains two tabs – (1) Budget Summary 

and (2) Narrative?  To combine Budget Summary and Narrative tabs in one page requires adding 

a command in the Excel toolbar and changing the original template format.  Please clarify the 

difference between this one-page section in the Concept Note vs. the Excel file.  

 

A: Answered previously. 

 

Q-10- There is a hidden tab in the budget template. Can we remove this since it is not linked to 

the Budget Summary and Narrative tabs? 

 

A: Budget Narrative is no longer a submission requirement at this moment. 

 

Q-11-Is there a MB limit (per email) for the electronic submission? 

 

A: It is 20 MB for attachment. 

 

 

 

  

END OF AMENDMENT 1 
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